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Mission

Effective, just and humane responses to the causes

and consequences of crime.

Description

The John Howard Society of Canada is an organization of provincial
and territorial Societies comprised of and governed by people
whose goal is to understand and respond to problems of crime and
the criminal justice system. They are fiscally responsible for the

continuance of the work and service of the National Office.

Methods

In furtherance of its Mission, the Society:
e Works with people who have come into conflict with the
law;
¢ Reviews, evaluates and advocates for changes in the criminal
justice process;
e Engages in public education on matters relating to criminal
law and its application, and promotes crime prevention

through community and social development activities.



Report from the President

I am writing to you in this, John Howard Society of Canada’s 6oth
year. What started out as an organization primarily intended to
funnel federal grants to its provincial and territorial members has
become a key player in furthering effective, just and humane
responses to the causes and consequences of crime. JHSC truly
punches above its weight, which is no surprise given the passion
and ability of the people involved.

Since my last writing, the Board and the Member Society’s
Executive Directors were finally able to meet in person in May, after
almost 2 % years. While we did adapt to, and have come to
appreciate the advantages of, remote meetings, they will never be a
complete substitute for actually meeting.

Accomplishments at the Board level over the past year include
amending our Governance Policies to address societal values and
legal requirements in such areas as equity, inclusion and diversity.
We also added a virtual information session in September to inform
Board members of issues, developments and activities, with a view
to facilitating their sharing this information with, and getting
feedback from, their respective John Howard boards and
management. We started this in 2021 as a trial and, based on the
feedback, baked it into the Board’s annual calendar going forward.

As well, earlier this year the Board initiated a review of the Society’s
Ends which are, essentially, its raison d’etre. This is important
work; an organization has to be responsive to the needs of its
constituents and the environment in which it exists. It has been
quite some time since there have been any substantive changes to
our Ends, during which not only has the Society evolved, so too has
the landscape in which it operates. For example, in light of the
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observed trend of Federal government initiatives and programs
increasingly becoming available only to national organizations,
JHSC may necessarily have a role in securing these opportunities for
the provincial/territorial and local John Howards. There are other
opportunities for collaboration and sharing as well — great work,
research and advocacy is being done at all levels of John Howard in
Canada - in reviewing the Ends, the Board will consider JHSC’s role
in facilitating this.

There will always be challenges, but I believe that the future for
JHSC and John Howards in Canada is bright.

Robert MacLellan, President



Report from the Executive Director

While the past year still had us
working through the Covid
restraints, we were laying the
groundwork for the “new
normal”. After meeting virtually
for far too long we planned our
first hybrid face-to-face and
virtual board meeting and a
national/provincial/territorial

EDs’ meeting for May in Prince
Edward Island. It was

Catherine Latimer, invigorating to finally get
Executive Director together.

The John Howard Society of
Canada continues to advance the policy resolutions made at past
AGMs to address abusive solitary confinement and to improve the
health care of federal prisoners. We persist in raising concerns
about the continuing prolonged solitary confinement which has
worsened during Covid and have been providing information about
the class action lawsuits for damages for those who had been placed
administrative segregation for more than 15 days during the
qualifying periods.

The John Howard Society of Canada has filed a statement of claim
to support our contention that prisoners’ Charter rights are violated
by being subjected to sub-standard health care. In terms of
improving the mental health of prisoners, I was honoured to be
asked to be on a steering committee with Howard Sapers and Dr.
Ruth Elwood Martin for the Mental Health Commission of Canada’s
Action Plan for the Criminal Justice System. Improvements are
certainly needed in this area.



It was terrific that MP Richard Bragdon could join us at our AGM to
explain what motivated his private member’s bill that required the
federal government to table a federal framework to reduce
recidivism within one year and report back to Parliament on
progress every 3 years. It became law on June 29, 2021 giving the
federal government one year to develop the framework. The
national office and some of the provincial and local offices were
consulted on what should be included in it. Our articling fellow,
Lea Keren, worked with enthusiasm on researching effective
practices that reduced recidivism both within Canada and
internationally. We mobilized our colleagues, who were other
members of the National Associations Active in Criminal Justice, to
see this framework as an opportunity to focus on the importance of
community corrections in reducing recidivism. We applied for and
received some funding from Public Safety for a feasibility study on
whether the Norwegian “import model”, which delivers
rehabilitative programs and reintegration support through
community rather than correctional agencies, could work for
Canadian federal corrections.

As we continued with our CMHC-funded solution labs on the
challenge of post-custody homelessness, we included the Public
Safety officials working on the framework to participate. As the
solution labs wrapped up, we were grateful for the support of
Lansdowne consulting, JHSs of Alberta, Edmonton and Kingston
who were keen contributors to the success of the labs. We are
optimistic that the National Housing Strategy will be more fully
aware of the housing needs of the formerly incarcerated and that
funding opportunities will emerge.

We were hopeful that the tabling of the Federal Framework to

Reduce Recidivism would open the doors for further support for the

community reintegration services that the John Howard Societies
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across the country do so well and encourage innovative practices
that would improve our capacity. Working to support the
successful implementation of the recidivism reduction framework
will continue to be a priority in the years ahead.

I am enormously grateful for the small but mighty team at the
national office. Rhea Higginson manages the alternative to
detention program with the Canada Border Service Agency and
John Howard Society affiliates across the country as well as our
finances, the national grant and human resources. Mary Lou
Howarth continues to provide support for the Board and its
meetings. Our new articling fellow, Lea Keren, and our former
articling fellow, Murray Fallis pitch in and greatly increase our
capacity. We look forward to promoting a post-Covid criminal
justice and corrections system that is more just, effective, and
humane.

Catherine Latimer, Executive Director



Member Societies across Canada

John Howard Society of Newfoundland and Labrador

For more than 70 years the John
Howard Society of Newfoundland
and Labrador (JHS-NL) has worked
to promote a more effective, just,
and humane criminal justice system
for individuals who have criminal
justice involvement or those who
may be at risk. Due to the COVID-19
pandemic, the past two years have

brought about many changes in the
Cindy Murphy, organization and how we operate.
Executive Director At the same time there has been a
reassuring level of continuity and sense of optimism about the

future.

Adjusting how we serve our participants in our programs and
services has helped us to focus our efforts where they are most
needed. We have continued to enhance program delivery by
incorporating evidence-based, trauma informed, best practices. We
have also been working diligently to expand our employment
related services for participants and continue to invest in
professional development and self-care opportunities for our
employees. The Society developed and incorporated a new data
base to enhance data collection for the entire organization and we
also looked to strengthen our partnerships, most notably, with
other John Howard Society’s in the Atlantic region to enhance
future funding opportunities.

With the use of new virtual technologies, it has created much
excitement around exploring how to extend our service delivery
into other areas of the province where we have not been able to
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reach in the past. We are particularly interested to expand services
to central Newfoundland and Labrador and will be exploring how to
move forward in the new year.

The Society continued its advocacy role throughout the year.
Conditions of confinement, and the use of segregation were
particularly concerning along with COVID-19 and the implications
for incarcerated individuals. The lack of affordable housing
continues to be very challenging for many of our participants, some
of which continue to be housed in the shelter system for extended
periods. Long wait lists for mental health services, which have only
increased since the pandemic began, is another significant
challenge that continues to be of focus in the year ahead.

I would like to thank our Board of Directors for their steadfast
leadership over the past year. Special thanks to our Board President
Leslie Macleod who will complete her term as president in
September. Leslie has been unwavering in her commitment to the
organization and to me personally, and we are so grateful for her
many contributions. Thanks to our dedicated management team,
employees, and volunteers for their continued and ongoing efforts
to fulfill our mission. Their relentless work and engagement make a
real difference in the lives of our participants everyday.

We want to thank our funders, without which we could not do the
work we do. We appreciate their partnership, along with the
recognition of our contributions to enhance public safety and a
more effective criminal justice system.

We look forward to the year ahead with optimism as we strive to
meet the needs of those who rely on our services.

Cindy Murphy, Executive Director
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John Howard Society of Nova Scotia

Another year of incredible growth
for the John Howard Society of Nova
Scotia. We grew so quickly that our
administrative and human resource
systems became inadequate to
support staff and their work. In
response to administrative and
human resource challenges, the
Halifax Regional Director formalized
a leadership group of Team Leads to

oversee specialized operations in key

Leisha Seymour
service areas, taking a much broader Executive Director

scope to include programs and

services in other areas of the province. This was critical with new
Bail programs in Cape Breton and Halifax, Transitional Housing in
Pictou, and Temporary Emergency Housing in Halifax. With the
temporary housing coming to an end, we also entered into a long-
term service agreement with the province to provide Transitional
Housing in Halifax and purchased a property in the city core.

The Pandemic complicated our work in ways we could not have
predicted, it also brought focus to the plight of homeless people and
individuals on release from custody with little to no services and
supports. The ddemand for services has remained high for more
than 2 years now and we continue to leverage Emergency Covid
Funding to respond to the needs of the community. Our Transition
Support Team (TSP), funded by the United Way of Halifax,
supported men on release from custody. We estimate that more
than 260 individuals have been meaningfully supported through
TSP this year.



Despite all that is new, we remain connected to longstanding
service agreements with the Provincial and Federal Justice
Departments. Our Restorative Justice Programs are imbedded in
Central and Northeast Nova Scotia with strong connections to the
courts, police and numerous community agencies and stakeholders.
We also continue to offer “Life Skills” supported by the Mental
Health Foundation of NS, “Caring Dads” funded by the Status of

Women, “Anger Management and Emotional Intelligence Training”,
and “Healthy Relations Programming”, recognized by the Domestic
Violence Court.

We operate two employment programs. Building Better
Employment (BBE), is located in Dartmouth and funded by the
Department of Labour, Skills, and Immigration. The program is
designed to support criminalized and at-risk persons 19+ with
training for and connection to in-demand jobs in Nova Scotia, with
a particular focus on engaging individuals from BIPOC
communities. The EDGE Program operates in New Glasgow and is
funded by the Department of Community Services. It is a youth-
based Africentric employment program for youth aged 18-26 who
need assistance finding employment.

There has been a steady flow of referrals for Record Suspension
Support since the Government of Canada made the surprising
decision to decrease the record suspension application from $657 to
$50. Our expertise in the community is well recognized; we've
received invitations to attend various networking events and job
fairs to promote our services to community members and increase
awareness and understanding of the record suspension
process. Unfortunately, we were unsuccessful in our bid to “Grants
and Contributions to National Voluntary Organizations” to serve as
the primary service provider fir Record Suspensions to men in Nova
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Scotia. We will continue to do what we can to support this
important work and will hopefully get an opportunity to submit a
revised proposal.

Finally, I want to acknowledge our Staff and Board, who put so
much effort into accomplishing our mission and goals at JHSNS.

Leisha Seymour, Executive Director
Carolyn O’Malley, Board Chair, JHSNS
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John Howard Society of Prince Edward Island

In Prince Edward Island, the John

Howard Society of PEI is recognized
| as a major contributor in the provision
of preventive and support services for
persons who are at risk. While we
remain active 1 the traditional
program for those involved with the

criminal justice system, we are also a
leader in the delivery of services to
Keith Hillier, prevent and reduce homelessness in
Executive Director . . .
the province, particularly n

marginalized communities.

In our work, we focus on how our interventions can bring long-term
benefits, and we support a range of efforts that increase options for
our clients.

One of the most challenging tasks facing all human service providers
1s to ensure there 1s the flexibility to respond in a changing
environment. We work with all levels of government and many
community-based organizations to find holistic solutions to the
challenges faced by our clients.

The past year has been productive, as we’ve faced clients’ barriers in
many areas of lfe, including employment, housing, mental and
physical health, addictions, and family violence.

Provincial Correctional Centre Outreach: Our staff person works a
total of 20 hours a week (divided between two provincial institutions)
providing service to inmates to help prepare them for release. This
help could include housing, transportation, relationship skill-
building, identification, referrals, employment, etcetera.
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Pre-Employment Program: The pre-employment program targets
mdividuals who, due to complex needs, are not ready to compete n
the labour market and need an approach based on life skills. We
work to avoid a client’s entry mto homelessness through short,

mtense case management. One example could include providing a

rent subsidy for a short period of time, along with creating a case
plan to avoid future victimization.

Employment Program: The employment program provides
employment assistance services based on four employability
dimensions: decision-making, skills enhancement, job search skills,
and employment maintenance. The program 1s open to all

idividuals who have a criminal record as an employment barrier.

Employment assistance services are designed to address the
employment and/or pre-employment needs of individuals who are,
or have been, involved in the criminal justice system. The services
are the only ones in the province that specifically target the
employment needs of the offender. An effective assessment of the
offender’s skills and needs provides an understanding of the full
range of problems experienced by the individual and then a tailored
mtervention to meet their needs. The service mterviews and assesses
each referral on an ongoing basis to 1dentify individual shortcomings
to employabihity. Upon 1dentifying the barriers, the individual and
staff work together to develop a return-to-work action plan that uses
the interventions of the program to address areas of need.

Reaching Home — Canada’s Homelessness Strategy: The John
Howard Society of PEI 1s the commumty entity for the federal
government’s Reaching Home program. In this capacity, we are
responsible for the overall administration and coordination of the
program.
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Under the program, the Government of Canada provides funding
for activities to prevent and reduce homelessness in the designated
communities of the City of Charlottetown and City of Summerside,
as well as 1 rural Prince Edward Island. Activities could mclude
capital construction, including the construction and renovation of

facilities; design and delivery of support services; prevention
activities, such as eviction preventions; 1mprovements in service
delivery networks within a community, including training front-line
staftf on homelessness-related activities; community planning; and
other activities directly related to the objectives of Reaching Home.

In our role, we are responsible for implementing strategies to
address 1dentified prorities and managing sub-project funding
agreements, including financial and activity monitoring. We offer a
collaborative and systematic method to providing housing and
services in a fair and trauma-informed approach.

Reaching Home 1s also overseen by a community advisory board
(CAB) and a rural advisory board (RAB) consisting of approximately
20 agencies across PEI who work with the homeless or those at risk
of being homeless. The roles of the community advisory board are
to provide leadership in matters related to homelessness, confirm
Reaching Home funding priorities, and review and approve projects
for Reaching Home funding.

So far, our collaborators in this project include Blooming House,
Canadian Mental Health Association — PEI Division, Chief Mary
Bernard Memorial Women’s Shelter, Family Violence Prevention
Services, provincial Department of Justice and Public Safety and
Department of Social Development and Housing, LifeHouse
Summerside, Mi’kmaq Confederacy of PEI, Native Council of PEI,
ResourceAbilities, and Salvation Army of PEIL
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Coordinated Access will be the first time PEI will have a clear view
of what homelessness looks like provincewide, as we often see the
face of homelessness to be hidden i our province. This system will
provide us with data to better serve the clients’ needs.

Community Qutreach Center (COC): We continue to collaborate
with the Community Outreach Centre, a centre in Charlottetown
that helps Islanders experiencing homelessness connect with the
support services they need.

The centre opens seven days a week, 8 am. to 8 p.m., and offers
supports to people seeking financial assistance, counselling,
employment, food, and housing. Islanders can also access a
washroom, shower, laundry facilities, telephone, and a computer
area. In addition, programming 1s offered by government and
community partners on a regular basis. No appointment 1s required;
Islanders can drop into the centre as needed. Transportation
support 1s also provided.

As a collaborator, we are a member of a working group made up of

government and community partners. They include the Department
of Social Development and Housing; Health PEI, Mental Health
and Addictions; Upper Room Food Bank; Blooming House
women’s shelter; Family Violence Prevention Services; Canadian
Mental Health Association; Salvation Army; Mi’kmaq Confederacy
of PEI; Native Council of PEI; and the City of Charlottetown.

Our staff meets with clients of the centre on an ongoing basis.

WrapAround Housing Program: The society’s WrapAround
housing program 1s an individualized planning process aimed at
helping individuals and/or families create strategies to meet their
housing needs. The program focusses on those experiencing relative
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or absolute homelessness or other housing 1ssues such as eviction or
madequate housing. WrapAround believes that housing 1s a basic
life necessity and that first meeting housing needs promotes a harm
reduction approach to recovery and other personal/medical/life
1ssues.

The program process helps the individual and/or family build on
their strengths and connects them with their community through
available resources. The case manager encourages self-sufficiency by
assisting the participant in identifying and problem-solving around
their needs and barriers and by offering life skills and eviction-
prevention skills to promote housing stability.

Service 1s offered in rural and remote areas of Prince Edward Island,
mncluding rural Queens County, Kings County, and east Prince

County.

CRA Volunteer Tax Program: The society provides free tax return
service for all clients of our programs.

Keith Hillier, Executive Director
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John Howard Society of New Brunswick

We are pleased to present our annual
report of the John Howard Society of New
Brunswick Inc.

The John Howard Society of New
Brunswick Inc. worked on a number of
program service initiatives this year while
preparing for a stand-alone office in the
future. We continue to address issues that

promote a healthy and safe community
through crime reduction activity. Bill Bastarache,
Executive Director
One step in the development has been
the work to start the establishment of a stand-alone office separate
from the John Howard Society of Fundy Region Inc. steadfast
support through the years enabled us to further our vision of
becoming a provincial wide multi-cultural organization.

Our program service base was strengthened with the addition of the
Youth Opportunity Program to assist Black and Racialized youth
and their families throughout the province. The Intercultural Youth
Initiative for at-risk middle school youth and the Provincial Cultural
Identity and Spirituality program for First Nations parolees remain
key activities. The Atlantic Youth Challenge to Prevent Drugged
Driving with John Howard Society of Nova Scotia and
Newfoundland was completed with success despite the pandemic
challenges.

In partnership with the John Howard Society of Fundy Region Inc.
and the Canada Border Service Agency, the Provincial Society now
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offers an alternative to detention program for immigrant persons in
Canada.

The Provincial Society continues to establish closer working
collaboration with the John Howard Provincial Societies throughout
Atlantic Canada to advance service opportunities and activities
within the Atlantic Region.

As we transition to a new stand-alone office, we have revised our
major working documents, developed a new three-year strategic
plan, and secured a co-location agreement with the Fundy Region
Branch. As with any organization, such change can be difficult
under the best of circumstances, however our Board absolutely
undertook the change as a new opportunity to allow us to further
our mission.

There remains much to do. Our biggest challenges now are related
to maintaining the Provincial Society’s financial position during this
time of fiscal restraint in light of the changing criminal justice
funding landscape and expanding our program service base.

In closing, we would like to extend our sincere thanks and
appreciate to all who contributed to the Provincial Society’s
accomplishments. To the Board of Directors, John Howard Society
of Canada, Funding Sponsors, and the local Branches and Affiliates
we would like to thank you for your hard work and dedication
throughout these unprecedented times.

Bill Bastarache, Executive Director
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The John Howard Society of Quebec

At JHSQ, we are convinced that all people are responsible for their
lives and that psychosocial support, attentive listening or a
benevolent look can make a difference in their day-to-day towards
successful and permanent social reintegration.

Temporary or uncertain solutions do not allow our volunteers
(these are the people who are admitted to our services) to be at the
complete and total capacity of their human potential.

That is why SJTHQ strives to create and develop activities impacting
incarcerated people, their loved ones, families, and the community.

Additionally, our goal is to meet immediate needs while filling
service gaps in the community, avoiding duplication of existing
services.

Likewise, our philosophy is not to be a control or surveillance
organization. We are at a stage in the process of social reintegration
of people who trust us.

“MON PAPA, UNE HISTOIRE” (MY DAD, A STORY)
In March 2019, the John Howard Society and Relais Famille
partnered to carry out the "Mon papa, Une Histoire" program.

Inspired by the "Maman me Rencontre" program for incarcerated
mothers offered by the Elisabeth Fry Society, the "Mon papa, Une
Histoire" program aims to maintain or recreate the parental bonds
of imprisoned fathers.
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The "Mon papa, Une Histoire" activity was once again a great
success despite the sanitary restrictions in prisons. With the
collaboration of the Donnaconna teaching team, we could keep the
book record.

This year we were able to carry out the activity in time so that the
children could receive their Christmas gifts, including the book
their father read and the recording on an MP3 player.

As a reminder, this service is offered in French and English. Thus,
children from Alberta, British Columbia, Ontario, Nova Scotia and
Quebec were able to receive a gift from their fathers.

Number of book titles 14
Number of fathers 11
Number of books 17
Number of children 17

SERVICE “CHEZ-NOUS!”

In the spring of 2020, we created a unique housing and relocation
support service for people released from detention, who have gone
to trial and are at risk of becoming homeless in Quebec.

JHSQ responds to the problem of detention and the risk of
homelessness with the "Chez-Nous!" service to Quebec and
Montreal. It should be noted that we accept all applications from
the province, Canada and from abroad if the person wishes to live
in the Capitale-Nationale region or the Montreal region. We are not
in despair about being able to offer the same service in other
regions.
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Number of volunteers in Quebec-Montreal: 145 people
34 people benefited from the peer-help service
Average age: 46, 90 years old

7 rooms in Québec

6 1 "2 units’ apartments in Montreal

References and collaborations

Depending on the needs, we also accompany volunteers in the
procedures and use of other services (therapies, support groups, job
reintegration organizations, etc.), in addition to offering friendship
calls and home visits, when possible or required.

Daily, we are in direct and regular contact with professionals from
prison services, CIUSSS, CLSC, "Emploi-Québec," community
health clinics, accommodation and shelter resources, socio-
community reintegration organizations, therapy houses, halfway
houses, and other services for marginalized and discriminated
people.

Accommodation “Chez-Nous!” — Québec
Our temporary housing service officially opened its doors on
January 7, 2022. We welcomed our first resident on January 13,
2022. From then until March 31, 2022, that is, during our first three
months of opening, 4 people have been admitted (2 women and 2
men). The accommodation has 6 bedrooms.

Length of stays and origin of requests/references

The 4 people housed during this period had stays of various
lengths, ranging between 15 and 134 days. The average stay was
75 days.
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These four accommodation requests originated from various
organizations, the YWCA of Quebec, the Leclerc detention center
in Laval, the "Le Pavillon" halfway house, and the Quebec
detention center.

Some people had to stay with acquaintances between their release
from the detention center and their admission here. Others had used
emergency community housing resources to avoid being homeless
while they waited to find more structured, quiet, and safe
accommodation that suited their needs and situation.

In this sense, on more than one occasion, they told us about the
lack of alternatives when leaving detention, between the street and
the so-called "standard" housing (which does not constitute a
community resource with supervision and the presence of case
managers). We can also see this on a daily basis in the relocation
support we provide to our volunteers, both externally and by our
residents.

The accommodations (1 1/2) Chez-Nous! - Montreal

The main challenge in Montreal was finding a similar lodging
space in Quebec. Due to the shortage of housing and
accommodation spaces, we opted for an alternative to prevent
people from sleeping outdoors.

We had the opportunity to partner with Interloge, recognized as a
social economy company and charity. Their mission aligns with
our goal of housing people at risk of homelessness to improve their
quality of life. This partnership has allowed us to sign six (6) 1 1/2
housing leases. These accommodations are furnished, air-
conditioned, and illuminated.
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The purpose of these accommodations is to allow volunteer
residents to become familiar with the responsibilities of the
housing. Throughout their stay, each resident-volunteer receives,
according to their needs: psychosocial support, the services of a
fellow assistant, support for research and integration into
independent housing.

We found that access to housing includes other barriers such as
access to a healthy environment, a healthy and balanced diet, etc.
That is why we can support them, according to their needs, to
furnish, pay rent or eat with dignity.

“SERVICE D’ALTERNATIVE A LA DETENTION -
IMMIGRATION” (ALTERNATIVE TO DETENTION
SERVICE — IMMIGRATION)

Since 2018, JHSQ has provided an alternative to detention services
for people without immigration status in Canada. The team for this
service works in collaboration with a team within the Canada
Border Service Agency - CBSA.

Processed files and challenges

The GCSC team processed thirty-three (33) CBSA referrals and
registered nineteen (19) participants during the 2021-2022 year.
There is a decrease in file turnover compared to the previous year.
It is essential to mention that the number of files processed does
not correspond to the number of calls received and the number of
follow-ups with the person who contacts the workers for specific
files. The average age of the people we support is thirty-five (35).

As in previous years, we found several obstacles regarding
accessibility to the health system and accommodation. We invite
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you to read or reread our activity reports, the situation has not
improved, and the challenges are still present.

Regarding accommodation, it is always challenging to find healthy,
stable, and safe accommodation or housing for people. In addition,
the lack of identity documents and the precarious immigration
situation makes it difficult for us to find accommodation. There is a
legal vacuum for this category of people who must continue to live
with dignity in Quebec.

However, the JHSQ works intensively to improve their living
conditions. In fact, our housing associations have been maintained
to house people at high or medium risk. In total, we have four (4)
beds to reserve throughout the year at Maison Saint Laurent and
Maison Emmanuel Grégroire, but this number is not enough to
meet demand. The association with the Elizabeth Fry Society
remains to accommodate female clients. We have a bed reserved
for our high-risk clients with criminal records.

Important Notes

Between 2020-2021 and 2021-2022, we have seen an increase in
the number of referrals from participants with a substance abuse
problem, which is of concern to us. We have tried to find official
partnerships with various addiction rehabilitation organizations
without any success.

Multiple resources have different restrictive criteria, such as the
person having legal status in Canada and access to welfare, but our
participants rarely have access to that. Another criteria is that the
person must not have committed violent crimes. Most of our
clientele does not fit any of these criteria, making it nearly
impossible to fill participants' ability to find therapy.
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We found a resource where our participants were accepted, but it is
up to the program to bear the cost of their services. The funding
request was accepted after some time. This process took a few
months, preventing the participant from being released and
remaining in detention.

Samira Figuigui, Executive Director
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The John Howard Society of Ontario

We are delighted to share some of the recent initiatives of John
Howard Society of Ontario.

Last year, the JHSO Board of Directors struck an equity committee
with the goal of advancing anti-oppression and anti-racism (AOAR)
principles at all levels of the organization. This year, the Committee
developed an equity statement that defines equity, diversity and
inclusion for the organization and outlines key commitments to
remove barriers, promote access and opportunity and foster an
environment where everyone feels safe and heard. The Equity
Committee will monitor progress on those goals and identify
opportunities to build on our AOAR work. Included in those
commitments is ensuring diverse voices are included in the work of
the Centre of Research & Policy (the Centre) and to that end the
Centre has struck a Research & Policy Fellowship program
specifically aimed at recruiting individuals from the Black or African
Diaspora community. The Fellowship program is designed to create
opportunity for individuals looking to develop experience in the
field through work a wide range of projects across the different
portfolios at the Centre.

Our Centre of Research and Policy has continued important
research and evaluation work including a report on homelessness
and the justice system and evaluation of JHS Thunder Bay’s
residential reintegration program. Over the past year, the Centre
also launched the JHS Learning Hub, an open access website with
resources and e-learning modules for front line workers serving
justice-involved people. The Learning Hub has already reached
thousands of people across the province helping to ensure that
justice involved individuals get help for civil legal issues that arise
related to things like housing, employment, or child custody.
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Police records has long been a policy focus area of our organization.
This year, JHSO joined JHS Canada and the Canadian Civil Liberties
Association in launching the Fresh Start Coalition, advocating for a
spent record suspension regime so that individuals would not have
to go through the cumbersome application process that is out of
reach for many in order to access a record suspension and increase
their opportunities for employment, housing and education. JHSO
is also leading the Fair Chances Coalition, building an employer led
movement to adopt rights respecting policies and provide
opportunity for people with police records.

This year also marks a period of transition as recruitment and hiring
of a new CEO took place as a result of Paula Osmok’s retirement,
after 20 years with the organization. Under Paula’s strong
leadership, JHSO has added research and evaluation capacity with
the establishment of the Centre of Research and Policy and the
reach and impact of the organization has grown immensely. Paula
provided support and guidance, not only to JHSO staff, but to the
network of Executive Directors of JHS offices across the province.

We continue to be grateful for our staff and volunteers who drive
change with their passion and dedication. We appreciate the Board
of Directors for their good governance and accountability and are
always immensely thankful to our donors for allowing us to
continue this important work.

Christin Cullen, Chief Executive Officer
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The John Howard Society of Manitoba

Last year, I reported that
we were making progress
despite being faced with a
challenging part of our
journey. This year [ feel
that we have made
considerable progress in
our capacity to respond to
the men who come to us

for services.

Sharon Perrault, Executive Director

We have started a controlled reopening of our services by providing
the option for in-person or virtual programming. The technological
capacity we developed out of necessity is now contributing to our
flexibility and better serving our clients.

Staff training

A large 